THE FIRST TEE
CENTRAL COAST

Honesty Integrity Sportsmanship Respect

Confidence Responsibility Perseverance Courtesy Judgment

BOARD OF DIRECTORS

Dr. Robert Moss, Chairman
Matt Porter Vice Chair
Joe Bush, Secretary
Greg Siadal, Treasurer
Nicki Anderson

Dr. James Benzian
David Blaemire

Jean Conway

Sheila Davidson

Linda DeTarr

Ed Edick

Carol Frazzano-Bailey
Oz Fundingsland

Don Gragg

Whitt Hollis

Bonnie Lauer, LPGA
Eddie Murray

Steve Petersen

Gary Setting, PGA
Lori Vereker

ADVISORY COUNCIL

David Alpert
Justin Anderson
Darren Avrit
Mark Bachman
Andy Chou
Andrew Chung
Ron Cossa
Tony Cossa
Mike Courtright
Rudy Duran
Geoff Fargo

Jeff Forster
Granville Harper
Josh Heptig
Chris Janeway
Ken Mendonca
Ed Murray
Mike Nelson
Tim Nightingale
Doug Oneal

Earl Severo Jr
Dr. Greg Pritchett
Jerry Pimm

Sam Randolph Jr. PGA
Gary Simpson
Tony Vallejo
Scott Westlotorn

STAFF

Butch Breeden
Executive Director

Jessani Johnson
Assistant ED

Billy Gibbs, PGA
Program Director
Bart Ellerbroek

Dir Participant Opportunity
Terri Benson, PGA
Mike Brabenec, PGA
Doug Crane, PGA
Jim DeLaby, PGA
Julia Puscheck, PGA
Bonnie Lauer LPGA
Kyle Marme PGA
Darren Avrit

Paige O’brien PGA

MEETING MINUTES FOR
THE FIRST TEE CENTRAL COAST

BOARD OF DIRECTORS

Annual Joint Board Meeting
Thursday November 2, 2017
4:00 Santa Maria Country Club

Attendees: Butch Breeden, Jessani Johnson, Rob Moss, Matt Porter, Greg Siadal,
Nicki Anderson, Jean Conway, Whitt Hollis, David Gronsky and Lori Vereker

I. Fundraising

a.

b.

Board Tracking Sheet (Jessani)- Individual tracking sheets
were passed out and discussed. Thank you to the board for a
great job of contributing in all areas.

Stewardship report (Jessani)- All donors were sent an
update on our progress and accomplishments thus far in 2017. In
addition, those that gave $500 and above in 2016 & 2017 were
given the opportunity to receive a free TFTCC golf shirt. They
were asked to contact Jessani via email with their shirt size. This
offer went out to 85 donors and 42 people responded and were
sent shirts. | received a lot of positive feedback from this.

Il. REPORTS:

a.

C.

Programming Overview — Butch went over this in the
strategic plan report, see section 3.0 of strategic plan for details.
2017 programming has gone well and we have hit our overall
goals in every area.

Fall Classic Update (Jessani)- See attached ProForma for
details. All numbers are not finalized. We are still collecting
money from the auction and still have some expenses we are
waiting on. So far it looks like we will net approximately $64,000.
This number is down from last year (§77,000) however last year’s
numbers included Kurt’s Auction items and this year’s numbers
do not. Last year Kurt’s Auction income was approximately
$20,000. Allin all the tournament went very well and we
received a lot of positive feedback from the participants.

Private Side of Website- Hopefully everyone has figured out
how to log in and navigate the board portal. See attached
instructions and reach out to Jessani if you need help. It was
suggested that all attachments be PDF for ease of viewing and
printing, and Jessani will make that adjustment.

Network Meeting November 8-12- We are excited about the
TFT 20t Anniversary Network Meeting coming up this month in
Orlando. TFTCC will be well represented with staff: Butch, Jessani
& Billy, Board Members: Lori (also a coach) and Nicki, Coaches:
Darren (and his wife Sue), Mike and Julia and Participant: Owen
Avrit who has been chosen as one of the top 8 TFT Participants in
the country.

Owen Avrit Finalist for Qutstanding Participant Award
(Butch)- We are very proud of Owen for this achievement. He



will be speaking at the meeting in front of 1,000 people.

f. Strategic Plan Report (Butch)- See attached and updated
Strategic Plan for details. Programming is going well, especially
thanks to our Junior High School Program. We have fallen short
with our fundraising events, most events came in under budget,
but this is made up for with the Chevron Grant and a few other
grants we were not expecting. We will go over this in detail at
the Strategic Planning meeting next month. Discussion about
NSP and ways we can make it better, this is something we need
to work on improving in 2018.

g. Kurt Schuette Update (Butch)- See attached for 2017 details of Kurt's
Income. Overview is we paid Kurt $12,500 to raise $50,000 and he has just
reached this goal as of the Fall Classic and a national online auction, Charity
Buzz. It took longer than he anticipated for him to fulfill his commitment,
but we did net $38,000 from the arrangement and so far most feedback
has been positive from the people purchasing his trips. At the Strategic Plan
Meeting we will discuss further and decide whether we want to enter in to
another contract with Kurt for 2018.

Ill. Action Items:

a. New Board Member- David Gronsky - David lives in SB, is a
member at La Cumbre Country Club and he replaced Oz on our
LCCC Tourney Committee and was a huge help for this year’s
tournament. Jean Conway made a motion to accept David
Gronsky as a new Board Member, Lori Vereker seconded- motion
passed.

b. 2018 Board Meeting Dates & Times- It was proposed at
the last board meeting that we consider going back to every
other month meetings (6 per year including the Strategic Planning
Meeting). After a discussion we decided on moving meetings to
the 2" Thursday of the month, with meetings in January, March,
May, September, November (Joint meeting) & December
(Strategic Planning). Nicki Anderson made a motion to accept the
proposed meeting schedule for 2018, Lori Vereker seconded —
motion passed.

c. Chapter Renewal Agreement 5 Years- See attached
Chapter Renewal Agreement. Butch shared the positive feedback
our chapter received from those that evaluated our chapter.

d. Board Member Carol Frazzano-Bailey requested to be moved
from Board to Advisory Board due to a busy work schedule. She
will continue to help with the tournament next year.

IV. Consent Agenda:

V.

VL.

a. Minutes August 3rd (Attached)

b. Financials / Finances (October) (2-Attachments)

¢. Succession Plan (attached)

d. 990 submitted to Home Office

Whitt Hollis made a motion to approve the Consent Agenda

items above, David Gronsky seconded - Motion passed.
NEW BUSINESS:

a. Strategic Planning Meeting — Thursday, Dec 7t" at 4PM

NEXT MEETINGS OF BOARD OF DIRECTORS
a. Strategic Planning Meeting 12/7/17
Tolman & Wiker Insurance

1525 Main Street

Santa Maria, CA 93454




b. Regional 2018 Board Meeting January 11, 2018



