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Children need a coherent structure of values; they need caring 

mentors who model those values; and they learn best when actively 

engaged in fun social and physical activities. The mission of The First 

Tee Central Coast is to provide learning facilities and educational 
programs that promote character development and life-enhancing 

values in the context of the game of golf for youth in San Luis Obispo 

and Santa Barbara Counties. 

 

 

                                  Meeting Minutes 

                      THE FIRST TEE CENTRAL COAST 

                            BOARD OF DIRECTORS 
                                 Regional Board Meetings 
                                         Thursday May 31st 2018 

Noon, UpperCrust (San Luis Obispo) 

                                4:15, Joe Bush Board Room (Santa Barbara) 

 

Attendees: Butch Breeden, Jessani Johnson, Hugh Smith, Joe Bush, Whitt Hollis, Rob Moss, 

Lori Vereker, Eddie Murray, Matt Lane, Bonnie Lauer, Linda DeTarr, Jean Conway, Nicki 

Anderson.  

 

              l. Fundraising/ Announcements  
                          a.   Board Tracking Sheet – Jess reported.  Board donations are down 

from  last year.  People with automatic monthly or quarterly donations from last year need 

to contact Jessani to re-set up the donation as most are set up for only 1 year.  

                          b.   Introduction of Hugh Smith - Pacific Regional Director- Hugh joined 

us to discuss the results of our Board Survey & answer questions.  

                          c.   ED and Board Responsibilities- Butch reported (SLO).  Passed out 2 

documents (attached) that define the responsibilities of the Board Members vs ED & staff. 

                          d.   Short Coach Lesson – Jessani shared her experience at Level 1 Coach 

training earlier this month.  

 

  ll.  Reports 

a. Strategic Plan Overview  - Butch reported (SLO), Jessani (SB).  See attached 

overview.  Fundraising is main area that we need to address.  Please contact 

Butch & or Jessani with your own fundraising ideas.  Programming numbers 

are above what was projected, see attached overview of Winter & Spring 

programming. Jessani (SLO) and Joe (SB) reported on Juvenile Justice 

Program.  We are having a demo day/ pilot class with all of the boys at Los 

Prietos on June 25th 2:30-4:30.  Contact Jessani is you would like to be 

involved.  Assuming this goes well & there is interest from the boys we will 

start a six week session this summer on Saturdays.  

b. Summer Classic Santa Maria CC July 16th – Matt Lane reported (SLO) 

Jessani reported (SB).  We had the first planning meeting last wed.  The 

tournament committee will meet at SMCC every other Wed until the 

tournament.  Please help finding tourney sponsors, tee sponsors, getting 

foursomes, and auction item donations.  All forms are available on the website 

& on the board portal.  

c. Fred Shoemaker Clinic LCCC July 23rd – Butch reported (SLO), Jessani 



reported (SB)- see attached flyer for this fun event coming up at La Cumbre 

CC.  Please spread the word.  Registration is available on the website.  

d. Hugh Smith – Board Profile Survey Report- Hugh walked us through the 

results of the survey & pointed out the areas we are doing great on as a board 

(strategic planning, board involvement with programs) & areas we have room 

for improvement (developing a plan for ED evaluation, making sure we are 

following our plan for onboarding and recruiting new board members).  Hugh 

suggested we might want to make it a topic during our strategic planning 

meeting in Dec to discuss ways to improve ethnic diversity on our board.  In 

all other areas of diversity (age, gender, geographical location) we are doing 

great. Rob made a suggestion that we take 10-15 minutes during our joint 

meeting in November to evaluate the ED’s. In most areas the survey showed 

we are doing great as a board.  See attachment for complete results.  

 

               lll.   Action Items 

 

 

                lV.   Consent Agenda: 

a. Meeting Minutes (3/8/18) -attached 

b. Financials through 4/30/18 – attached 

A motion was made by Matt Lane (SLO) & Whitt Hollis (SB) to approve the consent agenda, 

seconded by Eddie Murray (SLO) & Joe Bush (SB).  Motion passed.  

 

                  V.    New Business: This Tuesday, June 5th, is National womens’ / girls golf day.  SLO 

Parks & Recreation is putting on an event at Dairy Creek (SLO) to celebrate and has asked for 

TFTCC coaches & participants to participate & volunteer for the event.  See attached flyer.  Jessani 

will email the flyer out to our database to help spread the word.  

 

                  Vl.   Remaining 2018 Meetings: 

• Sept 13  

• November 8 (joint meeting in SM) 

• December 13 (Strategic Plan in SB) 

 
 

 


