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engaged in fun social and physical activities. The mission of The First
Tee Central Coast is to provide learning facilities and educational
programs that promote character development and life-enhancing
values in the context of the game of golf for youth in San Luis Obispo
and Santa Barbara Counties.

Meeting Minutes
THE FIRST TEE CENTRAL COAST

BOARD OF DIRECTORS

Regional Board Meetings
Tuesday Sept 11 and Thursday Sept 13, 2018
Noon, Upper Crust (San Luis Obispo) - 9/13/18
4:00, La Cumbre Country Club (Santa Barbara) - 9/11/18

In Attendance: Butch Breeden, Jessani Johnson, Billy Gibbs, Rob Moss, Matt Porter, Greg
Siadal, Jean Conway, David Gronsky, Ed Edick, Whitt Hollis, Bonnie Lauer, Andrew
Sherman and Lori Vereker

I. Fundraising/ Announcements

a. Board Tracking Sheet — Jess passed out

b. Update Home Office changes. — Rob and Jess updated everyone on
events from TFT Home Office that have occurred since last meeting. The Mission
Statement was changed to having a focus of growing the game of golf versus impacting the
lives of young people. Seventeen employees were let go, including Hugh Smith, our
former DRA. There has been much discussion between all ED’s and Board Presidents, no
one is happy with these changes. The New CEO Keith Dawkins has held 3 meetings to
answer questions and address people’s concerns. The first was in Florida, second in
Chicago, and third in Los Angeles. Rob and Jess attended the meeting in LA in July. After
listening to and speaking with Keith Jess and Rob left the meeting cautiously optimistic.
Keith told us we can continue to do what we are doing and continue to use our mission
statement as it is. Some positive changes from Keith include getting rid of ZONE
requirements and working harder to promote TFT where it will reach more kids, kids TV
channels, video games, social media versus only advertising on The Golf Channel. We will
have to wait and see how this change will affect our chapter. For now we continue to do
what we do.

d. Short Coach Lesson — With North group Billy gave some examples of
what it means to deliver lessons seamlessly to the kids. With both groups we shared
Owen’s trick shot video that was played on the Golf Channel as well as his bio for The
First Tee tournament at Pebble Beach this month.

II. Reports
a. Strategic Plan Overview- Butch and Jess reported. Doing well in many
areas. Our events have all raised less money than planned, down in
fundraising, down in Board donations, down in major donors, up in grants and
class participation. See attached for details.
b. Summer Classic Santa Maria CC July 16™- Went well for a first time event.
Ran smoothly everyone had fun. We grossed approximately 24,000 and netted




about 9,000. Similar to the Spring Classic.

c. Fred Shoemaker Clinic LACC July23rd — We made 5000. Everyone loved
it! Thank you to LA Cumbre CC for hosting at no cost and David Gronsky for
buying lunch for all attendees.

d. Winter Classic Paso Golf Club Nov 17" — Meetings will start next month to
start planning of this event.

e. Pure Championship Pebble (Owen Avrit) Sept 24™ -m30th — TFTCC
participant Owen Avrit will be representing us in this event. A huge honor he
is one of 82 participants from all TFT Chapters that will be playing. We have
a bus going up, with approximately 50 participants going up to cheer him on.

Ill. Action Items
a. Fall Classic La Cumbre Oct 15™ — Planning is going well, we are full with 33
teams. Big push now for auction items and tee sponsors.

IV. Consent Agenda:
a. Meeting Minutes (5/31/18) attached
b. Financials through 9/1/18 — attached
In SB meeting Whitt Hollis made a motion to approve the consent agenda items listed above, Ed
Edick, seconded. In SLO meeting Jean Conway made the same motion and Lori Vereker seconded.
Motion Carried.

V. New Business:

V1. Remaining 2018 Meetings:
e November 8 (joint meeting in SM) 4:00 Golf before?
e December 13 (Strategic Plan in SB)




