The First Tee Central Coast Board Meeting Minutes

Thursday, January 10, 2019

Board meeting occurred in two geographic locations:

Upper Crust Pizza, San Luis Obispo, CA 12:00pm. In attendance were Dr. Robert Moss, Lori Vereker,
Mia Cameron, Matt Lane, Bonnie Lauer, Eddie Murray, Andrew Sherman, Butch Breeden, Billy Gibbs,
and Jessani Johnson

Harry’s Café, Santa Barbara, CA 4:00pm. In attendance were Matt Porter, Whitt Hollis, Greg Siadal,
Butch Breeden and Jessani Johnson

San Luis Obispo mtg called to order at 12:00pm; Santa Barbara mtg called to order at 4:00pm.
FUNDRAISING

The Board tracking sheet was made available to all Board members and new Board members were
introduced. The Board tracking sheet was explained for new members.

Jessani passed out email/phone number info for recent donors so that Board members could make
personal contact to thank them for their support.

Butch is looking for volunteers for his newly formed fundraising committee to help with ideas for
fundraising. He had three Board members who volunteered prior to the meeting; in addition, Whitt
Hollis volunteered. Butch would like to have 4 — 5 people on the committee. Most meetings will be
held via phone.

REPORTS
The EQY appeal letters raised approximately $7000.

The Spring Classic will be held on April 8 at SLO CC. Butch would like to have all north county Board
members on the tournament committee. They need several $4000 sponsors and 30-32 foursomes to
make the fundraising goal. Linda Detarr and Irene Woo have already said they want to be on the
committee. There was discussion about the format for the tournament. The format will be decided by
the committee.

Charity Buzz sold 8 trips for TFTCC. Jessani indicated we made about $2500 off of those trips.

Charity Mania tickets were given to Board members and Lead coaches. We are hoping to get the kids
involved in selling those tickets. People who buy the tickets need to provide their name, address, and
email address. We hope to sell 400-500 tickets. Last year TFTCC had several winners.



ACTION ITEMS

The following action items were moved, seconded and approved at both Board meetings. In SLO,
Andrew Sherman made the motion, seconded by Matt Lane with unanimous approval. In Santa Barbara,
Greg Siadal made the motion with a second by Matt Porter and unanimous approval.

The Strategic Plan was made available to all Board members and it is posted on the Board Portal. This
year, we are not being aggressive about adding participants as almost all sessions are full. Billy and
Jessani met with individual coaches to set participation goals, including the school programs. All goals
are provided in the Strategic Plan.

The 2019 budget was discussed. Budgetary goals are outlined in the Strategic Plan. Butch is taking the
lead on fundraising for 2019.

Jean Conway and Joe Bush have resigned from the Board and moved to the Advisory Board. Mia
Cameron is a new Board member for the northern part of the Chapter. More Board members are
needed so please submit any names of interested people to Jessani.

CONSENT AGENDA

The following Consent Agenda items were moved, seconded and approved at both Board meetings. In
SLO, Eddie Murray made the motion, seconded by Mia Cameron with unanimous approval. In Santa
Barbara, Whitt Hollis made the motion with a second by Greg Siadal and unanimous approval.

Meeting minutes for November 8, 2018 were provided, no discussion.

Financials through 12/31/2018 were provided with a few questions and some clarification of particular
line items.

ZONE required documents were provided to Board members. There were no questions and no
discussion of these documents. The documents were the Risk Management Policy, the Gift Acceptance
Policy, and the Social Media Policy.

NEW BUSINESS

Rob and Jessani discussed how the program with Kurt Schuette works and what we received from it in
2018. They were disappointed with how things went in 2018 and plan to meet with Kurt and hope to
renegotiate the contract with a fixed percentage of profit for 2019.

Both the Conflict of Interest Policy and the Board Expectations Sheet were provided to Board members.
They signed both documents and returned them to Jessani.

The 2019 Master Calendar was reviewed with a few changes made to Board meeting dates in order to
accommodate various schedules: March 7, May 16 and September 19 — regional meetings; November
14 — Joint meeting at SMCC; December 5 — Strategic Plan Meeting, location TBD.

A Coach Appreciation get together will be held at Darren Avrit’s house on February 2.



