First Tee Board Meeting Minutes

Thursday, May 16, 2019

Board meeting occurred in two geographic locations:

Upper Crust Pizza, San Luis Obispo, CA 12:00pm. In attendance were Dr. Robert Moss, Greg Siadel, Lori
Vereker, Mia Cameron, Josh Heptig, Matt Lane, Eddie Murray, Billy Gibbs, Butch Breeden and Jessani
Johnson

Mulligans Café (SGGC), Santa Barbara, CA 4:00pm. In attendance were Whitt Hollis, Ed Edick, David
Gronsky, Randy Shannon, Butch Breeden, Rob Moss and Jessani Johnson

San Luis Obispo mtg called to order at 12:10pm and adjourned at 1:05pm; Santa Barbara mtg called to
order at 4:00pm and Adjourned at 5:15pm.

FUNDRAISING

The Board tracking sheet was made available to all Board members as an information item for each
member. Jessani thanked the Board for all of their efforts.

Jessani passed out email/phone number info for recent donors so that Board members could make
personal contact to thank them for their support.

Jessani indicated the 990 was submitted to the IRS and asked for any questions regarding that form.
There were no questions.

A Trustee Giving List was put together by Cathy Wagner at the Home office. She is a professional
fundraiser. The list provides names of potential $1 million givers in Santa Barbara. The Board indicated
they would like a similar list for the San Luis Obispo area.

REPORTS

Eight of the TFTCC participants applied for national TFT participant opportunities. Claire Alford was
accepted for two opportunities. She had to pick only one to participate in. She will go to the Perfect
Sense Unified Challenge in Washington DC as one of 18 kids from across the country (9 boys and 9 girls).

Butch Breeden provided an update to the strategic plan. We currently have 818 participants which is
97% of the projected amount. According to new coach training guidelines from the Home office, Billy
will do coach training for TFTCC this summer. We expect 4000 junior high participants, with 1800
coming from after school participation and others from in school training. The number of junior high
participants expected to be low this year due to issues at the schools including construction of the
athletic fields and curriculum changes at the schools.



Strategic Plan fundraising indicates the following as of April 2019:
Board donations currently stand at $2.4K, vs budget of $15K
Corporate donations at $6k vs budget of $10K

Spring Classic made $34.8K, well over budget amount of $30K

Charity Mania thus far has made $4.6K vs budget of $8k, with one more round of mania tickets yet to be
sold.

No Show tournament made exactly the budgeted amount of $13K thanks to a last minute donation of
$100 from Robert Moss.

Kurt Schuette efforts have raised $5.9K in contrast to budget amount of S20K.

Grants have been scheduled and submitted. Butch would like each Board Member to create a
fundraising Plan (please contact Butch for info). He would also like to develop a Plan Giving committee
and is looking for volunteers. Jessani got a Plan Giving Brochure and Best Practices from the Home
office.

Jessani and Julia continue to do a great job with stewardship, contacting all givers with a personal call or
note from either the Board members or themselves.

There is a TFTCC Summer Classic tournament at the Santa Maria Country Club on July 8. Butch is
heading up the planning and fundraising for that tournament.

ACTION ITEMS

Josh Heptig and Randy Shannon are new prospective Board members. Josh attended the SLO meeting.
He is the Director of Golf Operations for Morro Bay, Dairy Creek and Chalk Mountain golf courses.
Randy attended the meeting in SB and he is General Manager of Santa Barbara Golf Club. Approval of
their appointment as Board members was moved by Lori Vereker and seconded by Mia Cameron (north
meeting) and moved by David Gronsky and seconded by Whitt Hollis (SB meeting), all in favor.

CONSENT AGENDA
The following action items were moved, seconded and approved at both Board meetings:
1) Meeting minutes for the March 7, 2019 meeting

2) Financial statements through April 30, 2019. The bank account is up $7k, the P&L is up $4k
from last year, and we are up $6k compared to budget.

In SLO, Matt Lane made the motion, seconded by Eddie Murray, with unanimous approval. In Santa
Barbara, Whitt Hollis made the motion with a second by David Gronsky and unanimous approval.



NEW BUSINESS
The Fall Classic in Santa Barbara is scheduled for October 21, 2019.

There is a Kiwanis Tournament at the Santa Barbara Municipal Golf Course on July 13, 2019. One
quarter of those proceeds will go to TFTCC.

Robert Moss indicated the Home Office is developing a one hour online training to help bring on new
Board members. Billy also encouraged all Board members to complete the online ACT training in order
to further their understanding of the program curriculum that is delivered to TFTCC participants. Billy
will send an invitation for that training to Josh Heptig and Robert Moss.

There will be a Regional Network meeting in Phoenix on October 10, 2019. The Chapter will pick up
registration and dinner for any Board members who want to attend. Expenses for travel and hotel will
be covered by the individual.



