The First Tee Central Coast Board Meeting Minutes
Thursday, September 19, 2019
Board meeting occurred in two geographic locations:

Upper Crust Pizza, San Luis Obispo, CA 12:00pm. In attendance were Dr. Robert Moss, Lori Vereker,
Mia Cameron, Matt Lane, Bonnie Lauer, Andrew Sherman, Billy Gibbs, Josh Heptig and Jessani Johnson

Mulligan’s Café (SBGC), Santa Barbara, CA 4:00pm. In attendance were Rob Moss, Ed Edick, David
Gronsky, Matt Porter, Whitt Hollis, Greg Siadal, Randy Shannon and Jessani Johnson

San Luis Obispo meeting called to order at 12:10pm and adjourned at 1:00pm; Santa Barbara meeting
called to order at 4:00pm and adjourned at 4:50pm.

FUNDRAISING

The Board tracking sheet was made available to all Board members as an information item for each
member. Jessani thanked the Board for all of their efforts and indicated there are several Board
members who write a check in December for their give.

Jessani passed out thank you cards to send to people who had donated. The Board members signed
those cards. She also passed out a listing of recent donors so that Board members could indicate who
they might be willing to contact for the EQY donation request letter that will be going out. As follow up
to this meeting, when the Appeal letter gets written, Jessani will provide the letters and envelopes so
that Board members can write a personalized note on each of them.

REPORTS

Jessani provided an update to the strategic plan. Strategic Plan fundraising indicates the following as of
September 2019:

Board donations currently stand at $6.5K, vs year end budget of $15K.

Major donors have given $7.7K vs year end budget of $10K; there is no expectation of any more major
donations

Events are $138K below year end goal with a possible $98K left from the La Cumbre and Paso Robles
tournaments. Kurt is behind by $32K, however an online auction via Charity Buzz & the auctions at our
final two tournaments this year we should come close to our goal.

Grants are currently S46K below year end goal. We expect to get S10K from Volentine, S10K from
Woods Claeyssen, $10K from Gretler, $15K from Smith and $4K from The First Tee. If these all come in
as planned, we will be $S3K over year end budget. There are also 2 long shot grant applications and LA84
in October which could also add to the amount collected.

Annual giving is way down. We will implore the Board members to be more engaged with the EQY
appeal letters, which we are starting to work on now.



Billy Gibbs provided a summary of programming. We currently have 1156 participants which is 93% of
the projected amount. Junior high participants are low, but we have 4 junior high schools scheduled for
programming before the end of the year. Those schools, which include La Cumbre, Carpinteria,
Paulding and Orcutt, may get us close to 2000 junior high school participants. We have at least one
recognized coach at each of our sites which is high compared to nationwide sites. Level 1 training is now
provided in each chapter. Billy is providing a Level | training in Oct. Also, Julia has attended training to
be a coach trainer.

The Fall Classic tournament at La Cumbre is scheduled for Oct 21. We are expecting a full tournament,
but only a few have paid so far. Many people have promised to have a foursome for the tournament.

The Pure Championship at Pebble Beach is September 26-29. Claire Alford from our region has been
selected to participate. There will be a TFT reception on September 26. All Board members are invited
to attend. Please let Jessani know if you would like to attend.

There is a TFT Regional Meeting in Phoenix October 10-11. 2019. Board members are welcome to
attend provided they cover their own travel and hotel costs. Our Chapter would pay for their cost to
attend and provide dinner on Friday night.

ACTION ITEMS:

CONSENT AGENDA

The following action items were moved, seconded and approved at both Board meetings:
1) Meeting minutes for the May 16, 2019 meeting
2) Financial statements through August 31, 2019.

In SLO, Andrew Sherman made the motion, seconded by Matt Lane, with unanimous approval. In Santa
Barbara, David Gronsky made the motion with a second by Greg Siadal and unanimous approval.

NEW BUSINESS

Our Board president is asking for all board members to write something personal on appeal letters. The
letters and all supplies will be provided to you. Jessani will mail you your letters as soon as we get the
letters written & printed. Jessani also indicated there is a new social media platform, through Blackbaud,
called Peer to Peer Fundraising, that will allow board members to share with their contacts for the
appeal through email and social media. This platform will allow for online donations. We had an
extended discussion on what could make our letter better. Our last 4 letters were distributed for ideas
and discussion. Unanimous agreement that there should be pictures of the kids. In SB it was discussed
that having something unique & distinguishable on the envelope could help people open them rather
than throw them away. Ideas included, a picture of a kid on the envelope, a stamp that says something
like “Golf?!” in red ink, a stamp of a golfer, something to capture people’s attention. Rob, Jessani &
Butch will have a follow up meeting in the next few weeks to compose the letter. We hope to get these
out in the first few weeks of October.



The Winter Classic in Paso Robles is scheduled for November 9, 2019. Committee meetings will begin
soon & if you are interested in being on this committee please contact Butch. Andrew Sherman reported
that we already have a few new sponsors for the tournament.

Billy Gibbs will provide coach training for the Chapter on October 19, 2019. Anyone who has completed
the ACT Coach Training is invited to attend.

REMAINING MEETINGS
November 14 (Joint meeting Santa Maria Country Club) at 4pm. Golf beforehand for those that want.

December 5 Strategic Plan meeting in Santa Barbara, 4pm-8pm (location TBD)



