First Tee — Central Coast

Board Meeting Minutes
Thursday, November 12, 2020

The meeting was a virtual meeting at 4:00 on Thursday, November 12, 2020. In attendance were Jessani
Johnson, Butch Breeden, Bonnie Lauer, Whitt Hollis, Dr. Robert Moss, Ben Feldman (participant
speaker), Andrew Sherman, Mia Cameron, Lori Vereker, Carrie Wood, Barbara Kummer, Nicki
Anderson, and Greg Siadal.

1) Introductions / Fundraising

a) Welcome & Introductions: Jessani and Rob welcomed everyone to the Zoom meeting and expressed
appreciation for their participation. Rob indicated there were no new Board members to introduce.
Jessani introduced Ben Feldman, a participant speaker, who addressed the Board. He gave a brief
background of his FTCC experience and important things he learned through the First Tee.

b) Ben Feldman is a senior at Arroyo Grande High School. He has been a participant in FTCC for 13 years
and is now serving as a junior coach. As a participant, he became a good golfer and gained more
confidence off the course, both academically and socially. As a junior coach he appreciates the first tee
from a whole new perspective. He has noticed that other sports put emphasis on winning, leaving
some players out. He said that doesn’t happen in First Tee, everyone is included. He is now in the
process of applying to colleges including UCLA, Berkley, Brown Univ, Cornell and Dartmouth. Barbara
Kummer said that she agreed that First tee teaches things that take you through the rest of your life.
Jessani mentioned that Ben had applied to play in the Pure championship in September, but it was
cancelled because of Covid. She also said that many people have a perception that First Tee is only for
young kids, but Ben is almost 18 and is still fully involved. Ben was well spoken and very supportive of
the First Tee experience.

c) Rob indicated that all Board members got a copy of the Board Tracking Sheets and they know which
letter is assigned to them.

d) Stewardship - Jessani will be sending out contact information for calling or emailing donors with
personal notes from a Board member.

2) Reports/Discussions
a) Strategic Plan Update (Jess) Highlights of changes and updates include:

Strategy 1.0 — Fundraising, events down by about $40k because of Covid. Tournaments and
Haunted house were cancelled. Grants down by $36K, but we still have three outstanding
grants for up to $35K, so we will be close to our goal. PPP Loan was totally forgiven. Board
giving is on track.

Strategy 2.0 - Outreach is on hold because of Covid. Even where schools are open, they are not
doing PE.

Strategy 3.0 — Even though all sites were cancelled for Spring, the 8 sites that reopened have
reached 103% of goals for the year. The sites that are cancelled because of COVID include Girls
Inc. and Vandenberg. Alisal, Paso Robles and Saticoy are still not participating.



Strategy 4.0 - Board Governance, scheduled to receive 40/50 rating on for national goals from
HQ. Jessani would like to see more task forces and recruit more Board members as goals for
2021.

b) Ed Murray Club Challenge Results (Butch) netted about $24k. We had a couple of $2000 sponsors.
Each golf course that participated entered two man teams. Valley Club, Birnam, SBGC, Sandpiper, La
Cumbre, SMCC, Cypress, Monarch Dunes, Blacklake, and Hunter Ranch all had entries. La Cumbre CC
and SMCC were first place for net and gross respectively.

c) Official name change requested by First Tee HQ. TFTCC will be changed to First Tee- Central Coast.
The name change will be a DBA name change only. In addition, the National Schools Program will now
be known as the First Tee Schools Program and the DRIVE program is now First Tee Community
program. The old website name will automatically forward users to the new website.

3) Action Items

a) Jessani went over the Succession Plan Changes. In the event of a short term leave by the ED, that
position will succeed to Billy (PD), then Terry, then Julia. Long term leave will require executive Board
action. The Board will have to canvass for and choose a new ED. Program Director Billy will leave in
2022. Candidates to fill his position must be a Level 3 or higher coach; possible candidates are Julia
Puscheck, Mike Brabanec, Matt Cradduck and Darrin Avrit. Butch, development director (DD) is looking
to retire by 2021. He will be on the ambassador council. Home office wants us to have a plan for Board
members leaving, so the governance committee or the executive Board will come up with a candidate
and the Board will vote on that. They are discussing the possibility of combining the ED, PD and DD,
dividing the chapter into north and south and having two EDs who will fulfill all of those functions for
their half of the Chapter.

b) Insurance changes / requirements of HQ New requirements for insurance from headquarters. $4M
liability, cyber liability of $1M, workers comp .... Results in $7000 increase (50%). Our chapter is paying
much more than other similar chapters. Jessani is working with new insurance provider, we should get a
guote in January. Discussion about why headquarters doesn’t do an umbrella policy for all the chapters
and just divide up the cost. Perhaps talk to other EDs in CA and look into possibility of looking into
getting insurance as a group. Jessani will see if she can get the quote earlier than January.

c) Payroll changes Increase may happen because of independent contractors rule. CA law requires
them to be employees rather than independent contractors which will add cost of about 7.5% due to SS
payout. PGA is fighting this law, although it was overturned for App drivers during the election. We
should move forward with that soon as the punitive part of the law is substantial.

d) Harness Fundraising Company - Fundraising platform. Pay 3% of every donation made, starting in
2021, that changes to $150/month. Increases the user experience, Allows for monthly donations and
round up donations. According to fundraising reports millenials love the round up option. Monthly
donations help chapters because they know what is coming in every month. The app suggests options
for people who check the one time donation. Very simple for users. App can do text receipt for
donations. Jessani would have control of all the messaging, including pictures and the like. Very clean
and simple. We can also donate by text using Harness. Motion to use this through the end of the year.

A motion was made to approve all Action and Consent agenda items. Greg moved, Nicki seconded,
motion carried.

4) Consent Agenda
a) Minutes from August 13,, 2020 meeting
b) 10/31/2020 P&L & Balance Sheet



5) New Business

a) Boardmember matrix is still missing a few people. Jessani will be contacting those people to get their
information. There is still a push to recruit new Board members. Although the Board is diverse with
respect to north and south participation, it is lacking in ethnicity. We also could use a lawyer on our
BOD. Jessani reminded us that we have a Board Portal for Board documents and information. She
demonstrated how to get to the Board Portal and went over what is available to all of you there, which
includes information/packets for recruiting board members, legal documents, by-laws, elevator
speeches, education tools etc.

b) The ED Annual Evaluation will be done by Rob and Greg before the end of the year. The evaluation
they are using is attached here and a copy of the finished evaluation will be available to all board
members

¢) An End of Year Board Survey will be emailed to all Board members. It includes 16 questions and will
only take a few minutes to complete. Purpose is to evaluate how we are doing as a board and how we
can improve the board experience.

d) An Annual Appeal Letter & video were developed, Barbara was on the committee with Jessani. The
Appeal letter is printed. Packets will be sent to all Board members to write a quick personal note and
then send them out. Board members were asked to get them out before Thanksgiving. We can also
share the appeal letter via social media which will include a video.

6) Old Business

a) Safesport Background Checks & Safety Training Requirements (Rob/Jess) are almost completed.

Five 5 people still have not completed it. A reminder email will come from Billy. The deadline is 12/15
to have them all completed and be in compliance with HQ. Nicki is leaving the Board, but will remain on
the Ambassador Council. Linda Detar is returning to the Board

7) Announcements

a) Board Source is available to all Board members as a resource.

b) New First Tee branding - new logo, new videos, they have shape and color patterns available for
websites and documents. They focused on making it easier to approach donors using character
development over golf.

c) Remaining 2020 Meetings:

Strategic Plan Meeting December 10, 4-8pm Location TBD. This will be a Zoom meeting. Jessani will
contact Board members to find a good time frame for this.



