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Our Mission: To positively impact the lives of young people in Santa Barbara, Ventura
and San Luis Obispo counties by providing educational programs that build character,
instill life- enhancing values and promote healthy choices through the game of golf.

NOTICE & AGENDA FOR FIRST TEE - CENTRAL COAST
BOARD OF DIRECTORS -ZOOM BOARD MEETING
Thursday February 10th, 2021 @ noon

3. Introductions / Fundraising
a) Welcome & Introductions (Jess & Rob)
b) Board Tracking Sheets (Jess)
) Stewardship (Jess & Rob)
d) Case for support - FT coach journey (Whitt)
2. Reports
a) Appeal Letter results (Jess)
b) Charles Schwab Grant Challenge Results (Jess)
€) 2022 Fundraising & Spring Classic Committee (Mia)
d) Winter Programming (Billy)

3. Action Items
a) 2022 Strategic Plan (Jess)
b) 2022 Budget (Greg/Jess)
¢) Board Member Movement (Rob)
- New prospective member (SY) - David Posnick
- Josh Heptig, Linda DeTarr & Bonnie Lauer to Ambassador Council

4. Consent Agenda
a) Minutes from November 11, 2021 meeting
b) End of year P&L & Balance Sheet 12/31/21
C)Jan 31,2022 P&L & Balance Sheet
d) FTHQ Required Documents:
i Risk Management Policy
il Gift Acceptance Policy

5. New Business
a) Board Recruitment (Rob)
b) LPGA Event at Saticoy Club (Jess)
) 3 forms to sign and return to Jess via mail or email: 2022 Board
Expectations, Conflict of Interest, Social Media Policy (Rob)

6 Old Business
a) Health Insurance & Employee Benefits (Jess)
b) New Website demo (Jess)

7. Announcements
a) Network Meeting - Nov 16-18 In Dallas

Remaining Meetings in 2022: If in person, regional meetings will
be at noon in SLO and 4pm in SB. If Zoom- as follows: May 12 @4pm
August 11 @ noon, November 10 @4pm, December 8 TBD
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Follow us on Social Media to see how your donation is impacting the young people near you! firsttee _centralcoast


https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/2-10-22-FTCC-Meeting-Agenda-.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/2021-Board-Tracking-Sheet-EOY-TOTALS-NO-names.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/2022-Strategic-Plan-2-10-22.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/2022-Strategic-Plan-2-10-22.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/2022-Budget-Proposal.xlsx
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/FTCC-Meeting-minutes-Nov-11-2021.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/12-31-21-PL.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/12-31-21-Balance-Sheet.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/1-31-22-PL.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/1-31-22-Balance-Sheet.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/FTCC-Risk-Management-Policy-2022.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/FTCC-Gift-Acceptance-Policy.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/Board-of-Directors-Expectations-2022.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/Board-of-Directors-Expectations-2022.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/Board-of-Directors-Expectations-2022.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/Board-of-Directors-Expectations-2022.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/TFTCC-Conflict-of-Interest-Policy.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/FTCC-Social-Media-Guidelines.pdf

