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Follow us on Social Media to see how your donation is impacting the young people near you!

Our Mission: To positively impact the lives of young people in Santa Barbara, Ventura
and San Luis Obispo counties by providing educational programs that build character
and instill life- enhancing values through the game of golf.

NOTICE & AGENDA FOR FIRST TEE - CENTRAL COAST
BOARD OF DIRECTORS - REGIONAL BOARD MEETING

Thursday June 22, 2023

Noon at Avila Golf Club (Mulligans) & 4:00pm at SBGC (Mulligans)

1. Introductions / Fundraising

a) Welcome, Introductions, "One Good Thing" (Rob)
_b) Board Scorecard (Jess)

) Stewardship (Jess & Rob)

d) Education - Story Telling (Mia)

2. Reports

a) Spring & Summer Programming (Billy)

b) Spring Classic & No Show Results (Mia)

¢).Strategic Plan Update - Goals vs Actuals Overview (Jess)
d).Share Salesforce Dashboard Screenshot (Jess)

3. Action Items

a) Board Member movement - (Rob)

e Ben Crawford (SB) Prospective new board member
e Barbara Kummer (SB) move to Ambassador Council

b) Donor Data Management Software Expense - $3000 (Jess & Mia)

4. Consent Agenda

a) Minutes from February 9, 2023 meeting
b) Financials:

e May 31,2023 P&L

e May 31, 2023 Balance Sheet

€) 2022 990

5. New Business

a) Committees & Task Forces

e Fall Classic Committee - to plan for 10/16 event (Mia)
e Bylaws Task Force - to review & update bylaws (Jess)
b) US Open - FT Chapter Involvement - Jess

) People's Self Help Housing Outreach - (Manny)

6 Old Business

a) Edward Jones Investment Account (Jess)

b) Regional Network Meeting

e Virtual Meeting - September 13

e In Person Regional Meetings - Oct 25 Palm Desert (Jess)
¢) Board Member Recruitment - (Rob)

7. Announcements
a) Tom McFadden Tournament SBGC July 8th - (Randy)

Remaining Meetings in 2023:
August 10 - Regional at noon & 4pm
November 9 -Regional at noon & 4pm
December 14 - 4-8pm Place TBD
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https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/5-31-23-PL-VS-BUDGET.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/5-31-23-Balance-Sheet.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/02/2-10-22-FTCC-Meeting-Agenda-.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/2023-Board-Scorecard-NO-NAMES-6-22-23.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/2023-Board-Scorecard-NO-NAMES-6-22-23.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/2022-EOY-Highlights.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/Strategic-Plan-Overview.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/Dashboard-Screenshot.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/Meeting-Minutes-2-9-23.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2023/07/FTCC-2022-990-FINAL.pdf

