O first tee

Our Mission: To positively impact the lives of young people in Santa Barbara, Ventura and
San Luis Obispo counties by providing educational programs that build character, instill
life- enhancing values and promote healthy choices through the game of golf.
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NOTICE & AGENDA FOR FIRST TEE CENTRAL COAST

BOARD OF DIRECTORS —REGIONAL BOARD MEETINGS

Thursday August 11th, 2022 @ Noon at Spyglass Restaurant
(north group) and 4PM at Mulligans [ SBGC (south group)

1. Introductions [ Fundraising
a) Welcome & Introductions (Jess & Rob)
b) Board Tracking Sheets & Stewardship (Jess)

2. Reports
a) Program Update - Summer & Fall, new site, Participant Opportunities (Billy)
d) Strategic Plan Progress vs Goals (Jess)

3. Actionltems
a) New Prospective Board Members: Rick Cohen (Avila) & Bill Widner (AG)
b) New check signers (Rob)

4. Consent Agenda
a) Minutes from February 10, 2022 meeting
b)Financials:
- 4-30-22 P&L
- 4-30-22 Balance Sheet
_ -7[31/22 P&l
- 7/31/22 Balance Sheet
c) 2021 - 990
d) Minutes from meeting 5/12/22

5.New Business/Discussion
a) Sandpiper Golf Tournament 9/19/22 (Jess/Mia)

6. Old Business

a)LPGA MediHeal Tournament - Saticoy Club 10/3-10/9
b) 8th Annual McFadden Charity Golf Tournament - July 9th’
at SBGC (Randy)

7.Announcements
a) Network Meeting November 16-18 in Dallas

Remaining Meetings in 2022:
-November 10 (joint meeting SMCC) 4pm - golf before
optional
-December 9 (Strategic Plan)

0@ O

Follow us on Social Media to see how your donation is impacting the young people near you! firsttee _centralcoast


https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/2022-Board-Tracking-Sheet-NO-NAMES-5-12-22.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/2022-Strategic-Plan-.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/2-10-22-Meeting-Minutes.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/4-30-22-P-L-Budget-vs.-Actual.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/4-30-22-Balance-Sheet-.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/FTCC-2021-990-Tax-Return.pdf
https://firstteecentralcoast.org/wp-content/uploads/sites/29/2022/05/8th-annual-tom-mcfadden-golf-tournament-flyer-and-sponsor-2022.pdf

